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In The Name of Allah,
The Most Beneficent,
The Most Merciful
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The Founder Of Systematic Construction Solutions

MUHAMMAD IQBAL

Systematic Construction Solutions was founded in 1977 by Mr Muhammad Igbal,even today his vision and

strategies are key of our success. His message clearly draws the strategy of the company.
Growing companies must not only look into the future but also believe to occasionally look into our past
from where we began. We should not expect excellence in the future unless we measure the success

of our past, listen to our clients and take the necessary and appropriate actions to meet their needs.

Over the past years the following 3 themes have been the keys to our success:
‘We "out listen" our competitors by truly understanding our customers needs.
-Our QUALITY workmanship, TIMELY completion and SAFETY records are always top priorites.

‘The support and trust of our dedicated and loyal staff are the key elements of our success .
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“Building new horizons”

Excellence Is Doing Ordinary Things
Extraordinarily Well

Core Values At Systematic Construction Solutions we
are inspired to go beyond what is expected
and offer a superior quality construction

services
EFFECTIVE



Systematic Construction Solutions At Glance

Systematic Construction Solutions started as a general contractor in 1977.
Over the years, the group has undertaken many challenging projects
and accumulated skills, know-how and experience in building construction

projects and related engineering works.

Today Systematic Construction Solutions takes on the role of main contractor for
industries and factories for the medium and large size projects.
We also provide design inputs and engineering solutions as value-add
services to our clients.

The company has developed since inception into a professional construction
team providing Multi Millions in annual construction services to a diverse
and top tier client base located across the Pakistan. Systematic Construction Solutions
philosophy remains focused on delivering a safe, quality project in the most
productive and efficient manner possible. We are proud of our history as a
company and appreciate our loyal clients who have made our passage from a
small few crew company to the professional construction team of over 300
qualified and trained personnel we are today, with a fully integrated communication
and project management system. Approximately half of our yearly volume is
derived through repeat clients who have trusted in Systematic Construction Solutions
to bring value to their investments. Systematic Construction Solutions has a perpetual

aim of controlled growth through dedicated service.

How we execute the Project

o Create detailed schedule and resources plan to meet client’s
project objective,

* Communicate clearly with all project stakeholders,

* Track project progress and fine-tune deviations,

* Supervise closely on quality of work done,

» Complete and commission the project on time
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Message From The Chairman 0f The Group

We are committed and have strong believe in provision of optimal level of
quality, customer satisfaction and environment protection responsibility.
Welcome to the place where the ideas and planning are executed and are
given ultimate test of market acceptance. Management has kept an eye on
the new trends emerging in the field of construction and technological environment.

Systematic Construction Solutions has kept pace with global trends by adopting

state of the art machinery, which enabled us to provide quality, higher
Shahid Iqbal productivity. We feel our self confident to meet the future challenges as we

Chairman have professional human resources who are endeavoring for new horizon
of excellence. We are intending to produce high quality construction projects
and are determined to adopt and employ most modern machinery and
latest technology. May ALLAH ALMIGHTY give us strength and courage to

take the Systematic Construction Solutions colors higher and higher. Inshallah.

Our Portfolio

Systematic Construction

Solutions

Brainster

Systematic Construction Solutions Manufacturers of Modren Pavers, HR and Manpower Consultants
Building Contractors and Engineers  Block and Kerbstone

ﬂlwﬂm'"ﬂl- Institute
-]

ENGINEERING SERVICES ﬁ___

MAS Engineering Services Al Barkat Technical Training
Institute (REG)



CGapability Spectrum
Systematic Construction Solutions is a fast growing company with a
great track record and a promising future.
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Services Offering
TURNKEY CONSTRUCTION

Large Span Structures - Steel & Prestressed concrete
High-rise Commercial building complexes

Industrial building projects

Structural engineering, design & construction management
Manufacturing facilities

Specialty building projects

Design & Build on lump sum and cost plus basis
Automated design and estimation processes

Large team of trained work force for executing
complex structures

Customized design solutions

Equipped with the requisite expertise and
wide-ranging experience to undertake lump

sum turnkey (LSTK) contracts

Executed using state-of-the-art design tools

and project management techniques

STRUCTURAL ENGINEERING

® Analysis and design of elements and systems
® Automated analysis, design and drafting

® Customized design solutions

® Understanding and advising clients

® Structural management
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DESIGN AND CONSTRUCTION MANAGEMEN

® Design management and co-ordination

System selection for fast-track construction
Planning of activities, costs and time schedules
Quality and Safety Management

Management Information System

GENERAL CONTRACTING

Project Implementation Services

Project Management Consultancy

Process Design & Engineering

Detailed Engineering

Procurement

Construction Management

Trained work force with extensive experience
for executing complex structures

® Equipped with latest state-of-the-art machinery

and equipment
® Automated Design and Estimation processes

PRE-CONSTRUCTION MANAGEMENT
® Feasibility Studies
® Cost Engineering
® Design management and Co-ordination
® Activity planning, Cost-estimation and Time scheduling
® Quality Management
® Safety Management



Safe

We do not compromise on safety it always comes first
in everything we do. Using the latest safety systems,
leadership techniques, training and support helps all
of our people and subcontractors go home every night
to their families.Safety inductions are mandatory on
sites and we start every day with site safety briefings,
highlighting new risks and reinforcing the need for
constant care. We provide health and well-being
programmes, raising awareness of the need to maintain
heart health and to be smokefree. We work with customers
to eliminate safety risks through design and construction
processes. We enforce our rules and foster a positive
safety culture on every site.

Smart

Our research and development keeps us at the forefront
of construction excellence. Systematic Construction Solutions
has kept pace with global trends by adopting state of the
art machinery, which enabled us to provide quality and
higher productivity. We feel our self confident to meet
the future challenges as we have professional human
resources who are endeavoring for new horizon of excellence.
We are intending to produce high quality construction projects
and are determined to adopt and employ most modern machinery
and latest technology.

On the ground and out in the field we manage all projects
sustainably, with regular independent audits confirming the
quality of our approach.

Our staff are fully trained in environmental management,
compliance, spill control and the relevant environmental
legislation for each jurisdiction. We regularly hold training
programmes for new employees and refresher courses for

long-serving team members.

We have implemented cleaner production initiatives to
reduce waste and atmospheric emissions and to increase
energy efficiency. A significant share of our investment in
R&D is focused on sustainability issues. We are committed
to reducing carbon emissions and recycling and reusing
materials through innovative activities.




Business Philosophy

~Customer Focus and Attention: We focus on our customers' requirements, expectations, and latent needs.

We evaluate the need of our customers and customize the solutions to match the innermost desires of them.

~Partnership and Teamwork: Qur designers’ efforts and performance is characterized by strong partnerships with clients and

working in unison with their thought process and effective teamwork across all boundaries.

~Employee Development: The continuous support and personal development of our Employees for the latest trends and best

practice in the Construction Industry had led us to achieve new projects on challenging grounds.

~Service and Quality & Timely Project Delivery These three key words are the foundation of the success, what ever we have earned so far

WE ARE

\

Income Tax s e o Y %
Sales Tax e if& | ¥
Employee Social Security e ESa

Employee Old Age benefits e




We are committed to provide high quality of construction services
in accordance with client's requirements with cost effective ideas,

high quality and optimum utilization of resources .
Our Specialized areas are

Industrial Building Construction Piling

Equipment Foundation Structural Construction

Roads Machinery / Equipment Installation
Drainage / sewerage Core cutting

Renovation / Refabrication Engineering Services

Residential Construction All type of Supplies

»THINK

Systematic Construction Solutions believes in carefully and
methodically thinking about every aspect of a project.Taking the
time to think about the individual requirements and dynamics of
each element of a project ensures that Systematic Construction
Solutions can focus on surpassing the goals of our clients

—DESIGN

Ensuring the design process is managed effectively is the
most crucial aspect of creating a successful outcome for
any project. Systematic Construction Solutions ensures the
requirements of all the stakeholders are realised through the
design process while creating an efficient, and functional design.

Th%nlt. Design . Build .

>BUILD

The build phase is the culmination of the think and design
processes, physically realising the vision behind the project
while delivering the wishes of all the stakeholders.Systematic
Construction Solutions approaches the build phase of all our
projects with an unyielding desire to create exceptional quality




Health Safety
Environment Policy

HEALTH & SAFETY POLICY

Systematic Construction Solutions. Management will carry out its activities in a manner that assures
safety health and security for its employees and avoid damages fo Company assets.

Systematic Construction Solutions. is committed to:

Instill and promote safety consciousness amongst employees, sub-contractors and

business partners to prevent and minimize accidents, injuries and occupational

illnesses.

Continually improve our safety practices.

Ensuring that Systematic Construction Solutions controls are in places, which fully comply with all
applicable regulatory and other requirements.

Eliminate or reduce risks from our activities to acceptable levels.

Adherence to our health, safety program is to achieve ZERO Accidents, ZERO Injuries &

ZERQ Property Damages.

(& Comply with all pertinent environmental and safety laws, rules and regulations,
not just because it is legally required, but also because we believe it is the
responsible way to conduct our business;
0 ger HSE targets and goals annually to measure our performance,
to achieve superior results and to continually improve; x Monitor, revise and
reemploy safety systems and environmental assessments on a regular basis;
Provide education and training to our employees in order for them to have the knowledge,
skills, and understanding to perform their responsibilities and duties at the highest level

ENVIRONMENTAL POLICY

We at Systematic Construction Solutions are committed to:

Greener and cleaner environment for all.

Prevention of pollution in all areas of our operation.

Keeping ourselves aware of and compliant with all applicable statutory regulations.
Minimization of environmental impact by conserving natural resources & energy.
Continual improvement of Environmental Management System.

Minimization of wastes and maximization of recycling.

Adherence to our environmental program is to achieve “Greener and Cleaner
Environment”.
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Systematic Construction Solutions is committed to providing quality work to our
customers that meetsthe project standards and specifications for materials,
workmanship, tolerances, schedules and public service while maintaining profitability
and competitiveness. Systematic Construction Solutions seeks to achieve quality by
instilling the principle of"Building to Last” in the efforts of all levels of staff.
The Company ensures continual improvement through quality processes which are directed
by a strong management team. We are committed to the safety of employees,
contractors and the general public. We recognize that providing and integrating a sound
environmental, health and safety program into our business is key to our success.

The management of Systematic Construction Solutions The Quality Management System (QMS) of Systematic
have defined and documented the following commitment Construction Solutions has been organized to support and

with respect to quality. Every staff member has the satisfy the requirements.The Procedures Manual describes
responsibility to ensure that the intentions of this the processes necessary to satisfy the commitments laid
policy statement are understood, applied and out in the Quality Policy Document. QM Plans, Work
maintained within their own activity area. Methods, Operational Policies and Forms add details
Systematic Construction Solutions have made a commitment:  of specific tasks within the Procedures Manual and
(0 Maintain the processes needed to produce a level are utilized to ensure satisfactory and consistent work
of construction and project management of a performance. A
consistent standard of quality and at competitive cost. _}.f \
(0 To foster good relationships with clients by effective / \
communications with clients and encouraging feedback. / quauty \
0 To continually improve the effectiveness of the faaa— %ﬁ«
Integrated Management System.Systematic Construction Solutions Jﬁi/ \
(0 To document and measure quality objectives and / \
targets through internal audit and management review. jf-’ PROCEDURES v\\\
0 To deliver construction services in accordance with / AN \
the specifications and requirements of our clients. / \
(0 That every employee constantly aims to improve the s’f "\\
overall quality of Company products and services. / QM PLANS, WORK \
() By adopting this philosophy, the clients of / M%ﬁ%ﬁ%%?&fﬁ;L *»:.%\
will be assured of an excellent standard of completed f
projects and services in accordance with specifications £ - - \'\'\_\‘I
andcontracts, ' R
() Management has the ultimate responsibility to maintain The Quality Policy Document describes Systematic Construction
the quality policy and shall promote all Solutions commitment towards quality, customer satisfaction
initiatives to attain and improve quality to: and continual improvement. The Procedures Manual
0 Give all personnel adequate information and training to describes the processes necessary to satisfy the
enable all tasks to be undertaken with a consistent standard CM™M'tments g out Iniithe quaht? Polley pocument
. QM Plans, Work Methods,Operational Policies and
of quality. Forms add details of specific tasks within the Procedures
0 Ensure that excellent relations between the Company and Manual and are utilized to ensure satisfactory and
employees are maintained. consistent work performance.
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Sanphire Spinning Mills

Sholkbupura .
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Construction 0f Spinning & AC Unit at Indus Laylipur




SAPPHIRE FIBERS
SPINNING UNIT
SHEIKHUPURA




Waste Water Treatment Plant

Faisal Spinning Mills



Waste Water Treatment Plant

Faisal Spinning Mills
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Interloop Time office Building




Interloop Time office Building
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Underground Water Tank, utility & Common Service Building,
Overhead Water Tank At Interloop Apparel




Underground Water Tank.....



Sectional Warping & Drain Nishat Chunian
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180 Million Worth
Road & Sewerage / Ducting System GConstruction
At Style Textile Manga Raiwand




Construction 0f Bachelor Residents STM 7
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Guest House 0f Sapphire Mills No 6
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Construction of Triple Story

' - - - - P BiiE G -“ Bachelor Block at

Sapphire Textile Mils No 6
Ferozwatwan Sheikhupura
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"Waste bin area at Sapphire
Fibers No 3 Sheikhupura

" Worker Residential area at Sapphire Fibers No 3 Sheikhupura

o

. Floor patron in 6.M Offices at Sapphire Fibers No 3 Sheikhupura




worker residences at diamond fabrics
(Colony no 1,2,3)
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Sapphire Retail Plaza
sargodha Road
sheikhupura
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Laboratory at Diamond Fabrics
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Workers Hostel STM No 6 Sheikhupura
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Workers Canteen
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Refurbishment Interloop Spinning Hostel




Construction of New Unit of Islam Soap Industries




Offices & Meeting Room at Various Places
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A Click From Recent
Misc Renovation

Projects
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Concrete Plant







OUR PLANTS & EQUIPMENTS

Systematic Construction Solutions at work Committed to use Modern
State of art Machinery.......

Civil Construction Department is equipped with more than
100 most modern machines of world renowned brands like
Hilty, Millat etc. And continuously rationalized with the latest
state of art equipments.

Department team involves highly skilled and trained
professionals including qualified engineers. Under their
supervision civil training section works well towards
providing skilled main power for on going expansion

programs. The work force is continuously being trained
through training courses conducted at Al Barkat Technical

Training Institute Sheikhupura .

CIVIL CONSTRUCTION & CORE CUTTING MACHINERY
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Road Construction Machinery

The state of art road construction department comprises of the latest machines from

renowned brands of the world.

KEY EQUIPMENT AT SITE
STEEL SHUTTRING Vibrators Rollers (2tons) [N
mosiecontaners SR Generators | 04
Water Tankers ﬂ Concrete Vibrators ﬂ
TRACTORS AND TRALLIES [MES.260] m EXCAVATOR (HALR) ﬂ
Concrete Mixers ELIVATORS m
Dumpers | 02 | THEDOLITE AND LEVELS
Pick-uns | 02 | Plate Compactor E3
ars RacToR with sacat 2 cars | 06 |
Vihrators Rollers (3 tons) m Hydraulic Pavers Machines 24 Pcs,12 Pcs, ﬂ

<Eé/\ Core Cutting Machines m




Key Technicl Team

M Haseeb Haider Muhamamad Tariq Usama Hanif
(UET TEXILA) (UET LAHORE) (USA LAHORE)
B.Sc (Civil Eng) B.Sc (Civil Eng) B.Sc (Civil Eng)

Abu Bakar Hafiz M.Arslan Allah Rakha Mukhtar Gulzar ahmad
Associate Eng Associate Eng Associate Eng Associate Eng
QS / Site Incharge Quantity Surveyor Site Incharge Site Supervioser

Numan Ahmed Anees Stphen Gill Mumta Ahmed
Associate Eng Associate Eng Associate Eng Associate Eng
Site Supervioser Site Supervioser Site Supervioser Site Supervioser

Site Supervisors 12 Forman 08

Operators 12 Store Incharge 06

Masons permanent 25 Labour rermanen 30

Drivires 08 /6—7



Marketing & Finance Team

Maham Raza is Systematic Construction Solutions
Marketing Manager.She hold the Master Degree in
Human Resource Management from University of
the Punjab. Maham is very result driven,reliable

and competent,she has 7 years of experience with

different companies. She is serving Systematic

Maham Raza
Project coordinator Construction Solutions Marketing department since

last 3 years

Ms. Hira Mushtaq Ms. Shumaila Asghar Ms. Zainab Bibi
Admin Officer Account Officer Account Officer
Muhammad Irfan Muhamamd Younas

Site Accountant Accountant
Muhammad Usman Muhammad Imran

Store Incharge Admin Officer
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ENGINEERING SERVICES

Web: www.mas-es.com
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Mechanical & Electrical

Services (MEP)




Pilot Industrial Design(Infrastructure),
Operations & scale up

e Master Plan overall architectural concept of the
complex,as per process and client needs.



Energy

Defining energy needs, process engineering and

heat balance for complete plant.

Power needs and feasibility for energy mix.

Layout design for energy complex

Equipment selection, technical & commercial comparatives
and feasibility studies

Development of EMS (Energy Management systems)

and implementation

Mechanical & Electrical Services (MEP)

e Electrical infrastructure design, MV & LV
e Designing complete mechanical piping network & infrastructure




Utilities

e Defining needs, equipment selection, t
commercial comparatives and feasibilities

® Water treatment and Compressed Air n:

and process designs
® PG / NG stations & piping network

Project Management

® Anticipated BOQs on preliminary designs
for project costing

® Project scheduling on Primavera P-6 and
resource allocation.

® Project supervision during construction phase
ensuring design and all aspects as per design.

=

PROJECT

MANAGEMENT,

RESOURCES




Effluent Treatment Plant

e Process design for effluent treatment
plants (Biological + MBR)

e Process design for water recycling
keeping NEQs standards at discharge

Fire Alarm & Protection systems

e Design of Fire Alarm & Fire protection systems
as per NFPA guidelines

e Design of Public address sysiem

e (CCTV and access control sysiems
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Z-CON
po = Z-CON present high quality concrete pavers
and blocks. These are produced on
fully automatic, hydraulically compressed

computerized plants with strict

PMM wa pd& quality control standards.

Z-CON is the manufacturer of a wide
range of Pre-cast and pre-stressed
concrete products for variety of uses.

Z-CON is a ready-made concrete
interlocking block flooring system,
one of the most popular pavement
around homes, commercial buildings
and urban spaces. Pavers are used
in ports, heavy duty industrial areas
parking lots, gas stations, petrol
pumps, streets, shopping centers,
plazas, sidewalks, swimming pool
decks, driveways, walkways

and patios.

In addition to the aesthetic value of
paver what we offer is the strength
and durability. These pavers are

manufactured on most modern

double layer automatic plant.

These blocks are available in variety |
of colours and shapes, so you can
create new flooring pattern

every time.




MOST COMMON
APPLICATIONS

Side Walk

Road Side Path Gardens Home Flooring

Features:
& Ready made, Trendy, Colourful.

Z C O N & Skid Resistance
f— &® Acid & Petroleum Resistance

€ High Strength & Long Life

€ Large Productions Capacity
€ Easily Available in Stock
& Multi-colour & Thickness

\ ® Ready to use no curing required
p M‘V“‘s NW p dg/l € Replaceable in Case of Damage.
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. Al Barkat Technical Training
Institute (REG)
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Training

Equip your team with the vital training they need to remain at the top of their profession.

You need team members whose skill sets are as current as possible and primed to fulfill their role to
the best of their abilities. Our qualified instructors provide essential knowledge through logical,
in-depth, beneficial training sessions on-site, in the field, and stat of the Art training center in Sheikh-
upura. Through our professional training services we aid our clients and their supply chain manage-
ment in meeting requirements, improving business processes and products, and fulfilling demands
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Al Barkat Technical Training
Institute (REG)

Barkal Technical Training Institute

NBTI

Courses Offered
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Al Barkat Technical Training
Institute (REG)

Barkat Technical Training Institwe

NBTI

We are Affiliated with TEVTA & PTB

 TEVIA ([ ; Y ( ‘
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We are working with NAVTTC & PSDF to build a skilled
and empowered Pakistan

AL BARKAT is committed to helping un skilled persons to achieve the skills and expertise required
to take their careers to the next level. It offers them comprehensive technical training to acquire,
maintain and optimize their automation skills.

Our AL BARKAT institute located at sheikhupura, offer borad and comprehensive professional train-
ing covering areas of Technical Education. It is Conducted in small groups and comprises class room
sessions as well as on job training and hands-on experince, so as to ensure maximum leraning and
enhance expertise in professional training, engineering and project execution.

To Build a Skilled and Empowered Pakistan

Our mission is to promote economic growth and development and enhance the quality of life in its
region by providing quality, accessible education, training and consulting services for a globally
competitive diverse workforce.

—n,
D

—_——






We Proud to Win
Award of Provisional
and Divisional level




Our Labs & Workshops
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Our Tools and Equipments.
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Brainster HR And Manpower Consuitanats

Brainster Brainster
Professionals Manpower




Brainster

WHETHER YOU’RE LOOKING
TO ADD LEADING TALENT
TO STRENGTHEN YOUR
BUSINESS, OR A JOB SEEKER
WANTING REAL EXPERTISE
TO GUIDE YOU,
ENGAGING WITH BRAINSTER
HR MANPOWER CONSULTANTS
ENSURES OUR NETWORKS
BECOME YOURS

Brainster is...

Leading providers of recruitment services,our high profile attracts a stream of
quality employment from national and international companies. We endeavour
to supply a quality and innovative service to all clients. We are compiled of 2
main divisions, each providing an unrivalled service to a specialist area of the
global market. Our mission is to manage talent for sustainable growth, in order
to build intimate relationships of enduring value. We aim to secure, retain and
align talent towards our clients’ strategic goals, whilst supporting individual
candidates to actualise their potential, manage their aspirations and achieve
their career aspirations. Client retention and commitment are the focus of our practice

Brainster Brainster
Professionals Manpower

Our capability in the provision of recruitment services is reflective of the extensive
experience of our recruitment team. Our team has developed unrivaled networks which
we use to benefit you in the recruitment process. £~
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THE REGRUITMENT PROCESS

Brainster has an extensive
recruitment program
designed to find the very
best candidates for you.
We are confident in our
ability to match the right
people to the right positions
based on careful analysis of
their skills, experience and
personality.

Upon receiving instruction
to recruit new employees,

»

we will meet with the -
your team to obtain a job

description and discuss

believe our quality service -
is enhanced through client

interaction.

Our repeated business from

satisfied clients is a reflection

of this

appropriate members of
selection criteria. We
W,
VALUES

-~

BRAINSTER REVOLVES
AROUND THREE MAIN
PRINCIPLES;

Collaboration
Responsibility
Customer Service

5



Recruitment HR Consulting

Solutions é%

Training &
Development

Overseas
Recruitment

Permanent
: Staffing
Recruitment

Solutions _
Executive

Search

Blue Collar
Recruitment

We believe there is no substitute for
experience and dedication. Our clients
want to achieve growth, competitive
advantage and positive organisational
change, and Reliance is here to ensure
this. We provide broader, deeper

and faster access to an exclusive
community of candidates.

We understand the importance

of providing the right person for

the right position. For clients, we
combine industry knowledge with

an understanding of your company
culture to deliver the very best
qualified candidates who are also

the right fit for your organisation. For
candidates, our consultative approach
means we can proactively advise you
on choices for your next role and we
will stay in contact post-placement.
Trust us with our vast network

and expertise to deliver intelligent
resourcing through a combination of
market insight, technical excellence
and outstanding competitor
knowledge

95



Celehrating
Together

Eid milan celebrating is a tradition at
our Systematic Construction Solutions _
one which employee enjoy with brith smiles,
colorful clothing and festive spirits.

The get-toghether was further accentuated !
with exchange of sweets to ensure that everyone\
had a great time. :







We are determined to play our part to

poor community and recognized that

access to medicine and food is the need

of the hour. Systematic Construction Solutions
P e L sponsored different free medical camps
B BT 9 gt (8 in different community areas.

We are truly proud, that our colleagues ,
lent a helping hand to provide sustenance
to those affected.

ool € (Uil &5

To deny people their
human rights
is o challenge their
very humanity.

Nelson Mandela




Our Community center

For the welfare of community we have established community
center sheikhupura.




CONTACT US

Since 1977

~ SYSTEMATIC CONSTRUCTION SOLUTIONS

Leading Business Group

Head office:

Kot Saleem Lahore Road Sheikhupura.
+92-56-3501124
+92-333-4166642, +92-302-8401556
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